ALABAMA STATE DEPARTMENT < EDUCATION
A Road to Recavery
o=  ESSER 2 Application

Name of LEA ]
Saraland City Schools

Name of Superintendent , .
Dr. Aaron Milner

APPLICATION CONTENTS

= Assurances
Budget and Plan Details Part 1 (State ESSER 2 Reserve)
Budget and Plan Details Part 2 [LEAs ESSER 2 Funds)
Certification and Signature

ASSURANCES

Select each box within each category of assurances. NOTE: Selecting a checkbox is the digital sienature for
the specified local education agency (LEA) personnel in the assurance,

Recovery Plan Certification Assurance

The LEA Superintendent ard CSFO assutes or certifles the following:

The LEA Superintentlent certifles to the best of his/her knowledge and belief that all of the Infarmation and data In thiz

recovery plartare true dndl zorrect. The LEA Superintendent acknowledpes and agrees that fallure to comply with all

asguranceg and certifications in thls recovery plan, al) relevant provisio_ns and tequirements of the Coronavirus Response
aridl RelieFSuppiernental Approprlations Act, 2021 (CRRSA Act), Pub, L, No, 116:260 (Decembar 27, 2020), ot any athep

-applicablea law-or regulation may result in ablity undsr the False Clalms Act, 31 0.8.C, § 3729, et seq. | OMB Guidelines to

Agencies on Governmentwide Debarment anid Suspenslon (Nenprocurgments in 2 CFR Part 180, asadoptad and aménded

gs ragulations of the Peparttnelit in 2 CTR Part 3485; and 16 U.5.C. § 1001, as appropriate, and other enforeembnt actions,

CRSSA Act Assurances

The LEA Super{ntentent and CSFD assures or certifias the following

The LEA that recelves ESSER 2 Funds will, to the greatest extent practicahle, continuie to compensate ity employees and
contractorsduring the period of any disruptions or closures related to COVID-I9 in compliance with Section 315 of
Division M of the CRRSA Act. Inaddition, LEAs that accept funds will contlnue to pay employees arid confractdrs ko the
greatest extent practicable bsed on the unlqui finariclal eircutnstancus of the LEA, CRRSA Act funds genorally will not he
uged for banuads, merit pay, e slilar expenditures, unless rglated to dispuptlons or closures resulting from COVID-[9,
The LEA wlll reduest technlcal assistance on the use of ESSER 2 funds for remote léarning, whiteh includes both distancs
fearning ns defined in Sectlon 103(7) of the HEA and distance lesiening s defingd in ESEA Sectlon 8101(14), sa thiat students
can contine Tearning durlng school closures.

The LEA will cagparate with any SEA monitoring policles and/or procedures with regards to the allowabillty of
expenditures.

The LUA will use ESSENL 2 fundls for purposes that re reasanable, necessary, and aliocahle under the CRRSA Act,

=t

The LEA will provide o the SEA the methodology used to providi serviees or assistance to students and staffin publie
schools, the uses of funds and dempnstratlon of thelr compllance witk Section 313{d), such as any sk of Fands addressing

El|EE
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the digital divicle, in¢huding securing access to home-baged connectivity and remote-use davices, related {gsues in
supporting remgte learning for all students, lnehuding disadvantaged populations.

=i

The LEA will coopetate with any exansnation of records with respect to such funds by making recards avallable for
Ingpection, production, examination, and authorlzed lndividuals for interview and examination, upon requast,

=

The LE& will comply with the provisions of all applicable acts, regulations, and nssurances; tho following provisions of
Educatior Department Gegeral Administrative Regulations (EDGAR) 34 CFR Parts 76, 77, 81, 82, 84, 97,98, an¢ 99; the
OMB Guldelines to Agenclés on Govérnmentwlde Dabarment and Suspension (Nonprocurement)in 2 CFR Part 180, &s
adopted and amended as regulations of the Department in 2 CFI Part 3485; and thé Uniform Guidance in 2 CFR Part 200,
B3 adoptad and smended as regulations of the Department (n 2 CFR Part 3474,

=]

The LEA will comply with General Edueation Provislons Act (GEPA) Sections 427 anc 442,

<1

‘The LE& will take all necessary steps o allow every student, teacher, and other program benaletury to participate in
the ESSER 2 program, If any barxler arlses that impedes equal aocess to, of participation, n the program, ¢the LEA will
quickly adldrasa and resolve those 1ssues, (GEIPA 427)

=1

The LEA will provide services and asslstance from ESSBR 2 funds to stuclents and staff o uritig the perfod of performange,
(LEAs will be allowed to expend funds untll September 30, 2023, Pre-award costs will be allowed for allowable costs on or
after March 13, 2020.)

The LE_A will comply with the malntenance of effort provision in Sectlon 31%(a) of Division M of the CRRSA Aut absent
waver by the Searetary pursuant to Section 317{b) thereof.

Other General Assurances
The LEA Superintendent and CSFO assurys orcertifies the following:

Thie LEA will gomplete a comprehenstve needs assessment outllning how the district will align resources for High-
Quality Instructiora) Materials (HZIM), H igh-Quallty Professional Development (HQPD}, High-Quality Teols for
Supporting Unfinished Learning, and Facility Renovations that will close the achlevernent gap of students caused by the
COVIR-19 panclemnic, '

The LEA willsubmita completed rubric identifying alignment to specific qualifiers for all selectlons that have not
been previously vetied by the ALSDR thwough an Initiative, program, connected group, and/or vetted Jist,

‘The LEA will plan using the comprehensive needs assessmentas a tool for making clecislons for students and staff (i.e,,
targeted student groups - stud ents who are behind or have skills/standards gapand planning High-Quallty
Professionnl Development making sure that there i3 adequate time to teach necessary content).

The LEA will einbed apportunities for tutoring and extended Jearning Lime throughout e academle school day-through
allgument with the master sehedule, The LEA wh also congtder times Before and after school, on weekends, and during
the summer for the 2021.2022/4052-2023 schoal years,

ESSER 2 Allowable Use Assurance
The LEA Superintendent and CSFO assures ox gertifies the following:

The LEA willonly provide the following allowable servicesand agsistance from ESSER 2 funds to students and staff:

Activities authoerlzed by the Bvery Student Succoerls Act (ESS5A),

Activities wuthorlzed by the Individuals with Disabllities Edueation Act (IDEA)

Activitles authorlzed by the Adult Bdueation and Family Literacy Act.

Activities authotized by the Carl D, Perking Career and Technleal Edueation Act of 2006,

Activities nuthorized by Subtitle B of Title VII of the McKlnney-Vento Hoinelass Assistance Act,

KNS iRy

Coordimation of preparedness and response efforts of local educatlon agencies with state, logal, tribal, ancl
territorial publle hgalth departments, and other relévant agencies, to improve cdordinated responses
among such entities to prevent, prepare for, and respond to the coronavirus,

<]

Providing prinelpals and ather séhool leaders with the regources necessary to address the needs of their
Individual schools,

Actlvities to address the nnlgue necds of low-incomé children or students, childyer with disabliities, English
learners, raclal arid ethnic minorites, students experlencing hornelessness, and foster caire youth, Inchudling how
owtreach and service delivery will meet the naeds of each population.

= [XT
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Developing and implementing procedures and systems Lo Improve the preparedness and response efforts of local
sducdtional agencles,

Tralning nnd professional development for staff of e loval educatlonal agency on sanitation and migimizing
the spread of infsetlous dlseases,

Bl E]

Purchasing supplies to sanitlze.and clean the faclllties of a tocal educational agency, inclinding building apearated
L such agency.

=]

Planning for, coordinating and implementing nctivities during long-term clogures, Insluding providing meals to
ellgible students, providing technology for online learnlng to all students, provlding guldance for carrylng out
requiremenis under the [DEA and ensuring other educational services can continue Lo be pravided conslstent
with all faderal, state, and local raquirernents,

=]

Purchasing educational technology tincluding hardware, software, and connectivity) tor students who areserved
by the lpenl educational agency that alds in regidar and substantive educational interacHon batween students
and thelr classroom instruciors, including low-income students and children with disabilities, which may
incluce assistive technolegy ot adaptlve equipment.

<1

Providing mental health services anc supports,

<]

Planning avd implementing activities related to summer leatning and suppletnental aftersehool progrirng,
including providing clagsroomnt instzuetion or online lenrnlng during thie summer jonihs and sddressing the
needs of low-dncome students, children with disabllities, English learners, migrant stucients, students
experisncing homelessness, and ehildren in foster care,

3}

Addressing learning loss smong students, including low-income students, children with disabilities, English
learners, raclal and ethnle minorities, students expertencing homelessness, and childran and youth in faster
care, of the local educational agency, Including by:

Administering and using high-qualliy assessments that ave valid and reliable, to avcurately assess
students' acaclemic progress and assist educalors in meeting students' academic needls, including

through differentlated iistruetion,
Tmplementing evidence-based activities to meet the comprehensive needs of siydents,

Providing information and asststance ko parents and familieson howthey can effectively support
studernts, Including [n a distanee learning snvionment,

Tracking student attordance dnd improving student engagement In distance education,

Schaoo) facility repalrs and improvements £q enable operation of schools ta reduce risk of virus transmission and
expogire to envirommental health hazards, and to suppert student health needs,

=i

Inspectien, testing, malntenance, repair, replacement, and upgrade projects to fmprove the inctoor air quality in
school facilltles, including mechanical and non-mechanieal heating, ventilation, and alr conditioning systens,
filtering, purfleation and other afr cleaning, fans, control systems, and window and door repalr anel
replacement.

=]

Other activities that are necessaty Lo malntaity Hie operution of and eontinuity of servlves In local educational
agencles and continuing to employ existing staff of the local educational age ngy.
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BUDGET PART 1 - STATE ESSER 2 RESERVE

STATE ESSER 2 Reserve

Each LEA has already recelved award lettera indleatlng funds avatlable through ESSER [ and ESSER 2. Additionally, the ALSDE Is
traking avallable a portion of 1ts BSSER State Reserve Fubids fo every LEA Rinds for two purposes: (1} formative student assessmont In
Grades 4-8 for inathentatics and reading at a rate of $12 per student and £2) course of study professlonal developmeént In Mathemalies

and English Language Arts.

Category

Total

Course ofStud'y ELA PD {pending atdoption)*: This allocation is being granted to each LEA to be use|

for course of study PD ditgetly aligned to202) Course of Study: English Language Arts, To be cansidered

high quality, the D must.pravide training en the specific-grade and eourse-level standards, as well as
provicle pedagagical connections for instruction,

Base allotations will be provided for

A) Elementary Teachers (K-5) - $400 for reglstratlon, materfals, substitutes for follow-up trainings.or PLCS.
B)Secondary Teachers {6-12) - §1,050 for registration, materials, substitutes for fallow-up trainings or PLCs.

$61,050.00

Course of Study Maih PD*: "This allscation is belng granted to each LEA to.be used for eoursa of stucdy PD
dhectly aligned to 2019 Jouse of Study: Mathermaties, 'To be considered high-quality, the PD must provide
training on the specific-grade and-course level stanclards, learning pregressions, as well as provide
pedagogioal connections for instrtiction,

Base allocations will be provided for;

&) Blemantary faachers ([K-5) - $200 for registration, materials, substitutes for follow-up tralnings or PLCS,
B} Secondary Teaehers {6-12) - $1,050 for reglstzation, materials, substitutes for follow-up tralnings or PLCY,

$61,050.00

Assessment Award for Grades 4:8*+ Thisallocatlonis belng granled to extend each scheol's early teading
and math assessment systen through Grade 6. The allocation will be $12 per stuglent based on each sehool's
20202021 ADM,

$13,853.00

*Various PD offerings have reen designated as course of study professional development using an naterlsk, If a district chooses té
offer colirse of study PO not designated as approved In this plan, the distrigt shoudd complete and.submmt the PD rubrle as evidence

of high.quaiity dnd 4)tgned PD.

+#1f choosIng an assesymant system not on the vetted list{Amplify, Currleulum Associates, iStatlon, NWEA, Péarson, Renajssance),

districts should complete and submit the assssstnent rubrle as evidence of high quallty.

Refer to Road to Recovery Consolidated Plan and ESSER 2 Application Guide and additional
Resource Guide for asséssment and course of study professional development that is
presumed to be approved or for rubries. Please remember to have your tegchers register for
selected training as soon as possible. Professional development training costs will be invoiced

through individital LEAs,

State ESSER 2 Reserve allocations are attached to this applcation,

4 Road to Recovery BSSER 2 Applcation
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Budget Part 2 - LEA ESSER 2 Funds

in butiding budgets, please lteap 1o mind that federal funds should be utllized to supplement your state and local funds. The
consalldlated budget dves not have te Include stale and Jocal Funds, buk thafr avallability and utilization should ba considered the
foundation for bullding academnie recovery plans, Likewise, when consideving facilitles upgrades (e.g. Imprevemeants to nurses'
stations), state and tocal funds including PSCA. hond Lssue should be gonslderad before utillzing limited federal resources,

BUDGET ~ HIGH-QUALITY INSTRUCTIONAL MATERIALS

English Language Arts - Curriculum
List dpecifle-cove Instructionsl BLA currienla and materials that will be usec! in#ach grade band,

Grade Band

ELA Ctrrictlum Seleotion

Priz:K (es applicable)

K&

35

&8

912

‘Other

Englis?h Language Aits - Funding

Funding Source

Category

Deseription

Stale/Local Funds

Other Federal Funds
(incleding ESSER 1)

ESSER 2 Funds

Materjals

Pl (Reg.istratiu n, eto)

Subsand/or Stipends (IF
not on contragt)

Job-limbadded
Conching Days/Supports

(Other

Library Books

$20,000,00

Road to Recovery ESSER 2 Application
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BUDGET - HIGH-QUALITY INSTRUCTIONAL MATERIALS

Math - Curriculum
List speelfic core Instructional math curricula and materials taat will be used in gach grade band.

Math ~ Funding

GradeBand Math Curriculum Selection
Pre-I (as applicable)
| McGraw Hill, My Math
* McGraw Hifl, My Math
s McGraw Hill, Reveal
1 SAVVAS, Envision
o Cengage, Calculus

_ ~ Funding Source
Category Description Statell.nml Funds OtheyFederal Funds | ESSER 2 Funds
. (including ESSER 1) .
Hatedal Textbooks | $240,263.00 $183,396.67

PD (Reglstratlon, etc,)

nat on contract)

_SLihsan-;lfofé(tpeﬁdsﬂf 1

Job-Embedded
Caaching Days/Supports

Other

Road to Recovery ESSER 2 Application
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BUDGET - HIGH-QUALITY PROFESSIONAL DEVELOPMENT

When complating this section, prioritize PD alighed to stite course of study and the neads you klentificd based on the data
you gathered In the Nemds Agsessment Workshoet, Any tople with an * danotes PD that is conslderad courge of stucly PD,

English Language Arts - HQPD Timeline

Ligt the high-gquality BLA professional development yous LIEA will offer,
PDCopics & Poviners Timeline to Offer PN

ARI

Selence of Reading

LETRS

Neuliaus

MSLE

Dyslexia Awareness

IK-5 ELA 2020 CO8 - pending
(ARIY*

-6-8 ELA E3 Tralning (A+ Cdllege
Leadyyr

912 ELA 2020 COS - (ALSDE)*

If appiicable, deseribe any a-dditl‘unnllhigh -quality BLA professional development neaded to support your ldent!fled gaps. Previde
allgnment 1o the ALSDE rubrics to indicate effectiveness.

English Language Arts - HQPD Funding

Funding Source

Category Description Stateflocal Funds | OtherFedeial Funds' | ESSER 2 Funds
(ncluding BESTR 4)

Reglstration

Suls and/or Sklpends HF
not on contract)

Travel

Follow-Up PD-Days

Supplemental Materlals
far Implementation

Job-Embedcled
Coaching Days

Other

R
‘_“‘
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Math- HQPD Timeline

ALABAMA STATE DEPARTMENT o EDUCATION

BUDGET - HIGH-QUALITY PROFESSIONAL DEVELOPMENT

List the hizh-quality math professionial development your LEA will offer,

PDTopics & Partners

Timeline tg Offer PD

K5 Math COS Foundallonal
(AMSTI *

6-12 Math CO8 Foundational
{AMSTH *

K-8 NUMBERS (AMST]) *

L3 'Tralning (A+ Colleps Ready) *

K-8 OGAP (AMSTI)

-5 Math 2019 COS Overview
(ALSDI)

612 Math 2019 COS Overview
(ALSDE)

Adiministrator

Irappllcable, deseribe any additional high-quality Math professional development neerled to support your identitled gaps, Provide
allgnment fo the ALSDE rubries to indicate effectivenass,

Math— HOPD Funding
Funding Source
| Category Deseription State/Locsl Funds | Other Federal Funds | ESSER 2 Funds
' (inetudiiig ESSER 1)
Registration

Subs anclfor Stipends (If
nol on contract)

Travel

Follow-Up PD Days

Supplecnetital Materials
foy impletnentation

Job-Embedded
Conghing Dayé

Cther

Roadl to Recovery ESSER 2 Application
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BUDGET ~ UNFINISHED LEARNING SUPPORTS

Hiah-Quality Tools for Supporting Unfinished Learning Supports

Assessments, [nclusive of Screeners
Which assessments (formative, diagnostic, Interlm, etc), lneluslve of screeners will be tiseclin each category?

Punding Source

Category

Assessment Selection & Description

State/Local Finds

OthecTederal Funds

ESSER 2 Punds

Readiness

{including ESSER 1)

1$-3 Vetted Reading
Assessment-
Additional
components

DIBELS {$1 per student in
K-3)

$2715.00

K3 Yettad Math
Assessment-
Additionat
components

Dyslexia

interim
Assessinents

CTE CRI Pra-
Assessments

Health Wellness

SoclalfBmotional/
Behavigral

8HL

Other

$285,913.54

RoadioRetovery BSSER 2 Application
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BUDGET - UNFINISHED LEARNING SUPPORTS

Remediation/Intervention Programs
Deserlhe remediation/Intervention strategles and/or programs that will be-used, When ealculating costs, consider salrles,
supplics, transportation, and so on, Refer to Road to Recovery Additional Rasolirce Guide for specific deseriptions,

Funding Source
Category Desciiption State/ Loeal Funds .OtlierFedernlﬁtzlnﬂs BSSER 2 Funds
(including ESSER. 1)

High-Doshge
Tutorlng

Brldge Courses
(K1, Algebra,
niher)
Mini-Learning
Blast
Traditional
Sununer School
‘Stmmer Reading
Camps/ASAPR
Summar Math
Camps

CTE Envichinent
Carmps

ACCESS Virtual
Learning )
Credit Recovery
QOptions
Extencled School
Year (F8Y)

Schaol Nurses

Other

i Roaul ta Recovery ESSER 2 Application
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BUDGET - UNFINISHED LEARNING SUPPORTS

Family Support Resources
Describeresources/programs to engage famitles in suppotting recovery, Refer to Road to Recovery Additional Resource Gylde for

snccil‘c descriptions, Funding Source
Category Description State/Loes] Funds Other Federal Funds | ESSER 2 Funds
(including ESSER 1)

Communication
Tools .
Homework Hotline

"On Call" Staff for
Family Techfother
fssues
Develop/Print
Periodic Family
Success Guides
Gther

Other

Other Tools Supporting Unfinished Learning

Descrile other tools for supporting unfinished learning.

N Funding Source N
Category Descriptiol-l - State or Local Funds ::;:‘tle:f;‘:::;‘;g 'E;l:ln:;s ESSER 2 Funds
" | We Build It Better __|$25,000.00
Oiher Fine Arts (Band) $25,000.00

| other Intervention Personnel | $338,153.34
Otter Mental Health Coordinator /PD | 1$109,661.38
ormer Instructional Technology $260,159.97
oter ELLevatton $10,000.00

SURARISHE:
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BUDGET - FACILITIES

Facility Renovations
Describe Facllity needs that are direct)y aligned to improving the quality of your classrooni environments impacted as a result of this

pandemice,

ALABAMA STATE DEPARTMENT «/ EDUCATION

Funding Source

Category

Description

State or Loc;1 Fundls
{Including GSSER 1) _

“Qther Pederal Funds

ESSER 2 Funds

HVAC

Preventative Maintenance

$36,000.00

Wi ndowé

Air Quality

Quarterly Filter Replacement

$41,694.84

CTE Lab
Yentilation/Air
J Quallty

PPE & Supplies

Custodial

Contracted Cleaning SIe'r‘v'irgé_é‘_

$240,868,26

Staffing

MNurse's Station

Other

13
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TOTAL ESSER 2 FUNDING (LEA PORTION ONLY)

Category
Budget — High-Quoality Instructional Materials

Budgoet - Highnquﬁlity Professional Development

Budget -~ Unfinished Learning Supports

Budget - Facitlties

¥This appiication must be accompanled by a copy of rubrlcs used to vet materlals OF resourees not already
presumed approved,

CERTIFICATION & SIGNATURE

To the best of my knowledge and betlef, nf) the Information and data in this agreesnent are true and correct, 1 acknowledge and rgres
that the lallure to comiply with all Assurances and Ceptiffgations in this agreement, all relovant provisiens and requirenients sat forth
Ly federal anel state luw may result Ivliabliity under thie False Claims Act, 31 US.C. § 3729, £t seq.; OMB Guidelines.to Agencles on
Governmantwlde Debarment and Suspension (Nanjirdcurement) in 2 CFR part EBO, as ndopted and amended a3 regulations of the
Departinant In2 CF) part 3485 aned (8 USC § (001, as apipropriate.

"y \
Shone, Mok 251-375-5420
LEA Chief S¢hool Financlal Officer Name Tetephona Number
A {f‘h‘ i
- 06-11-2021
LEA ERIEF Sehool Finddofal Officer Signature Date
Aoson Mlner, &3 D 261-376-5420
LEA Superintenderst Name | Telephone Number
/
U= Py
LEA Superintendent Signature Date
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Isaacs Jason

From: Isaacs Jason

Sent: Woednesday, June 9, 2021 3:55 PM

To: Mathis Frankie

Cc Hawkins Calandra

Subject; Saraland City Schoals ESSER I Application Raview
Good Afternoon,

Thank you for submitting the ESSER Il application for Saraland City Schools. The application has
been reviewed and additicnal information is requested. Please provide an addendum with the
information below on letterhead as an attachment.

Page ltem Question
Number

5 Budget — High Quality Please call me to discuss the
Instructional Materials - ELA expenditures in this section.

6 Budget — High Quality Sufficient evidence has been provided.
Instructional Materials — Math

7 Budget — High Quality Sufficient evidence has been provided.
Professional Development —
ELA

8 Budget — High Quality Sufficient evidence has been provided.
Professional Development —
Math

9 Budget — Unfinished Learning Sufficient evidence has been provided.
Suppoit — Assessments

10 Budget — Unfinished Learning Sufficient evidence has been provided.
Supports — Transitions

11 Budget — Unfinished Learning Sufficient evidence has been provided
: Supports: Remediation/
Intervention Programs

12 Budget- Unfinished Learning Sufficient evidence has been provided
Supports: Family Support
Resources

12 Budget- Unfinished Learning Intervention Personnel & Mental Health
Supports: Other Tools Coordinator — Provide the FTE
Supporting Unfinished Learning | associated with each position.

13 Budget Facilities: Facility Sufficient evidence has been provided
Renovations

14 Total ESSER 2 Funding (LEA Sufficient evidence has been provided
Portion Only)

Once completed, please resend your application to the same email address
(ESSERroundli@alsde.edu). The revised application will be reviewed for approval.

1



Please contact me with any questions or concerns. | look forward to working with you.

Respectfully,

_Jasow lsaacs

Education Specialist - Federal Programs
Alabama Department of Education
Phone: (334) 6944360

Fax: (334} 694-4965

jason.isagcs@alsde.eduy



BOARD OF SCHOOL COMMISSIONERS

s A R AL AN D Mr, William 'BUF Sliver - Prasident

_ M:s, Renae Clarke ~ Vica-Prasident

Ms, Josaphine Rodgers ~ Board Mamber

B d ; f E d ; t' ‘ Rev, Bary Shocklay - Board Mambar

‘ Oa r 0 U Ca I On Dr. Lonnle Burnglt - Boérd Mernber
ACH0 LI Sparlan Ditve  Saraland, Alabama 38571 Phone {261) 375-6420 SUPERINTENDENT - Aaron Miiner, Ed.D,

a

Documentation to support ESSER 1T application ~--

HQIM - ELA (page 5) ~ The non-traditional end of the 2019-2020 schooel year resulted in an atypical
number of lost-and non-returned library books. To replenish inventories a3 well as strengthen collections
to enhance student learning with high interest fiction, non-fiction, and reference materials, $5000.00 for
ench school library (Saraland Early Education Center, Saraland Elementary School, Saraland Middle
School, and Saraldnd High School) for a total of $20,000.00 is being allocated, A sampie document
supporting this request totaling $4,565.82 lists the library books not returned to Saraland Elementary
Schoal,

HQIM - Math (page 6) ~ Board Action Item: 4a details adopted math resources, quantities, and pricing,
Unfinished Learning Supports (page 9) ~

K-3 Vétted Reading Assessment: DIBELS, $1 per student, 904.45 total ADM in 2020-2021 for K3,
budget $905.00 annually, 3-year budget $2715.00.

Other, the following details the $285,913.54 budgeted in this category:
PreACT, grade 9: $14 per shident, 260.1 ADM in 2020-2021, $3640.00 annually, 3-year budget
$10,920.00. !

ACT; grade 10: $48 per student, 269.5 ADM in 2020-2021, $12,960.00 annuvally, 3-year budget
$38,880.00,

iReady, 3-year quote $282,466.54 (K-8 math and reading disgnostic assessments and additional
eomjioneits to include individualized instructional paths as well as the diagnostic assessments. for grades
9.11) less $13,853.00 from State ESSER 2 Reserve for Assessment Award in Grades 4-8 and $32,500.00
for 3-year projected K-3 Agsessment Awards tesultsin $236,113.54 budget amount. Quose provided,

Other Tools Supporting Unfinished Learning (page 12) —

“We Build 1t Better”: The We Build It Better (WBIB) program is a fully immersive 18-week corriculuim
corfiplefe with project-based leamning ectivities, career exploralions, and a skill-centered certification for
middle school students, Purchase WBIB Cart and Complete Program (includes consumables for 28
students) for use at Saraland Middle School ($25,000,00). Order form provided.

Fine Arts (Ba-nd): Due to COVID concerns resulting fiom shating of instruments, purchase additional
instruments for beginner programs at Saraland Middle Scheol (8$17,976.00) and Saraland Eigh School
(518,3583.37). Quotes provided fotal $36,329,37 — $25,000.00 budgeted in ESSER 2.

Interyention Personnel (the following details the $338,153.34 budgeied in this category):
Seraland Barly Ed, Special Education Teacher — 1FTE (2 years) $129,371.24
Salary = $45,455
Tringes== §18,830.62
Total = $64,685.62

Saraland Elementary, [ntervention Paraprofessional — 1FTE (3 years) $102,006.06
Salpry = 520,313
Fringes =$13,689,02
Total - $34,002,02
"Building a World Class Educational System for Our Children”



Saraland Middle, Intervention Paraprofessional — Contract Service ($12,924.00, 3 years) $38,772.00
Salary = $12,000
Fringes = $924
Total = $12,924

Saraland High, Intervention Paraprofessional — 1FTE (2 years) $68,004.04
Salary = $20,313
Fringes = §13,689,02
Total - $34,002,02
Mental Health Coordinator — 047 FTE (§75,820.46, 3 years) / Youth Mental Health First Aide

Professional Development ($2,200.00) = $229,661.38 (540,000/vear grant or local) $109,661.38
Salary =§53,124
Fringes = $20,696.46
Tatal = $75,820.46

Instructional Technology: During school closure and reopening, insttuctional technology resources were
vetted by Saraland administrators and teachers and usage statlstics were analyzed. Based on demonstrated
effectiveness, funding in the amount of $260,159.97 for the continuation of the following is budgeted:

BrainPOP, $14,752.97 (Saraland Early Ed, Saraland Elementary, Saraland Middle, 3-year subscription),
Quote provided,

NearPod/Flocabulary, $59,772.00 (District, 2-year subscription). Quote provided.
SeeSaw, $7425.00 (Saraland Early Ed, 3-year subscription). Quote provided.
Newsela, $98,325.00 (District, 2-year subscription). Quote provided,

Reflex, $9885.00 (Saraland Elementary, 3-year subscription)

MyOn/Renaissance, $70,000.00 (Saraland Eerly Ed, Saraland Elementary, Saraland Middle, 2-year
subscription)

ElLLevation ($19,065.00 quote, District, 3-year subscription — identify learning loss / differentiate
instruction for EL students). Quote provided. $10,000.00

Facility Renovations (page 13) the following details the $318,563.10 budgeted in this category

HVAC: Preventative Maintenance Contract (Saraland Early Ed, Saraland Elementary, Saraland Middle,
and Saraland High), $36,000.00 annually, Bid tabulation sheet provided.

Air Quality: HVAC filter maintenance (Saraland Early Ed, Saraland Elementary, Saraland Middle, and
Saraland High), $13,898.28 annually, 3-year total $41,694.84. Bid tabulation sheet provided.

Custodial: Heightened cleaning efforts, contracted services, (Saraland Early Ed, Saraland Elementary,
Saraland Middle, and Saraland High), $38,423.40 monthly, 7-month total $268,963.80 with $28,095.54
locally funded. Budget $240,868.26. Bid tabulation sheet provided.



SARALAND CITY SCHOOL SYSTEM

POSITION TITLE: TEACHER

QUALIFICATIONS: ALSDE certification requiretents

REPORTS TO: Principal

PERFORMANCE RESPONSIBILITIES:

L]
[ ]
¢

Embrace and promote the school system’s mission, vision, beliefs, and goals

Understand and assist in upholding and enforcing school rules, administrative regulations, and Board policy
Participate in the efficientand effective operation ofthe school and school system, including meetings, assigned
duties, and committee regponsibilities

Abide by the standards established forconduct referenced in the Alabama Educator Code of Ethics which defines
the professional behavior of educatoms in Alabama and serves as a guide to ethical conduct

Follow the courses of study approved by the State Board of Education

Acceptnootheremploymentwhich interferes with the efficient and effectivedischarge of teacher duties and
responsibilities

Regular and punctual in attendance, follow procedure for recording daily attendance and securing substitutes
when needed

Report to assigned locations at designated times, prepared to ingtruct assigned students

Revelop and maintain a classroom environment conducive to effective leaming within the limits oftheresources
providedand appropriate to the interests and maturity ofthe students

Establish and maintain appropriate discipline in the classroom and assist staff in establishment and maintenance
of discipline in the school environment

Maintain accurate, complete, and correct records as required by law, Board policy, and administrative repulation
Evaluate student progresson aregularbasisand in accordance with thesystem's established procedures

Seok assistance of specialists a3 needed and make referrals when appropriate

Take necessary and reasonable précautions to protect students and to safeguard all equipment, materials, and
facilities

Work with other staff members in planning school activities, instructional goals, objectives, and methods
Maintain a professional, cooperative working relationship with colleagues, students, parents, and community
Promote goed public relations for school and school system with the public

Engage in professional learning activities to maintain and improve professional competence

Maintain assigned webpage as a communication tool for stedents and parents

Perform extra work-related duties associated with the school’s curiculum as necessary to provide a safe, orderly
educational enviromnent as requested by the principal

TERMS OF EMPLOYMENT: Nine (9) month contract or as otherwise approved by Board

EVALUATION: Performance evaluated in accordance with Board policy

SALARY: Board approved salary schedule



SARALAND CITY SCHOOL SYSTEM

POSITION TITLE: PARAPROFESSIONAL /PARAEDUCATOR

QUALIFICATIONS:
» Anasgociate’s degree or higher or a minimum of two years of study at an institution of higher education
¢ Effective communication end appropriate interpersona) skills
+ Other qualifications as the Board may tequire

REPORTS TO: Principal

PERFORMANCE RESPONSIBILITIES:

+ Embrace and promote the school system’s mission, vision, betiefs, and goals

¢ Understand and assist in upholding and enforcing school rules, adminisirativeregulations, and Board policy

¢ Participate in the efficient and effective operation of the school, including meetings and assigned duties

¢ Abide by the standards established for conduct referenced in the Alzbama Educator Code of Ethics which defines
the professional behavior of educators in Alabama and serves as a guide to ethical conduct
Regular and punctual in attendance, follow cotrect procedure for recording daily attendance and securing
substitutes when required
Acceptno other employment which interferes with the efficient and effective discharge of duties and responsibilities
Promote good public relations for school and school system with the public
Report to agsigned locations at designated times, prepared to perform dutles as assigned by principal
Engage in training activities to maintain and improve professional competence
Maiutain accurate, complete, and correct records as required by law, board policy, and administrative regulation
related to this position
Seek assistance of specialigts as needed and make referrals when appropriate
Take necessary and reasonable precautions to protect students and to safeguard all equipment, materials, and
facilities

Document students served as required
Coltaborate with classroom teacher and facilitate student completion of classroom assignments in order to
promote student learning
Works with groups of students to reinforce material and assists individual children in need of special attention
QGuides independent study, remedial, and entichment work
Works a3 a member of a team
Maltitains confidentiality
Communicates effectively both verbally and in writing
Assists licensed personnel! in schoo! environment where Individual differences are respected
Assists with supplementary work for studenis and supervises learning activities in the school environment
Utses current technology for instructional management needs
Demonstrates knowledge of current frends and developments in educational technology
Demonsirates knowledge of sofiware and district curriculum
Recopnizes student diversity and creates an atmosphere conducive to the promotion of positive student
involvement and self-concept
Provides teachers with reports and data regarding student learning progress and needs
s Perform extra work-related duties associnted with the school's curriculum as necessary to provide a safe,
orderly educational environment as requested by the principal
TERMS OF EMPLOYMENT: Nine (9) month contract

LI
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EVALUATION: Performance evaluated in accordance with Board policy

SALARY: Board approved salary schedule



SARALAND BOARD OF EDUCATION #5-21-22-23
JOB ADVERTISEMENT

‘The Saraland Board of Education is accepting applications for the following elussified position for the 2021-2022 school year:

MENTAL HEALTH SERVICE COORDINATOR (MHSC)

QUALIFICATIONS:

Bachelor's degree or higher in social work

Alabamu State Department of Education (ALSDE) qualifications for a sehool counselor or school nurse

Preyious profassional mental fealth experience or licensed in a mental health occupation including, but not limlted to, licensure as a
lleensed profeasional cownselor (LPC) or marriage and family therapiat (MFT) ]

Meet one or more of the qualifications listed above or epproprinte and acceptable alternotlves as determined by the Board working in
conjunction with Alabama Department of Mental Health (ADMH) and the ALSDE

ESSENTIAL FUNCTIONS:

L)
q
L]

Possess effectlve communieation and appropriate Interpersonal skills

Experience working with students at risk

Possess (or abtain) Youth Mental Health First Aid cettification

Possess working knowledge of appropriate stratagies for reducing behavior that places students at risk of not being promoted, dropping
out, or not graduating

Possess the ability to devolop, stulyze, implement, and tract prevention and intervention strategies and plans

Paossess knowledge of and the ability to analyze and utilize date {e.g., school processes, sudent leaming, demographics, and perception)
1o ¢ffectively impact student progress

Possess knowledge, understanding, and ability 1o aceess available alternative education opportunities and community resources to
further improve students’ ability to success academically and behaviorally

REPORTS TO:; Superintendent
PERFORMANCE RESPONSIBILITIES:

L]
*
L]

Brmbrace and promote the school system’s mission, vision, beliefs, and goals

Understand and nssist inupholding and enfarcing adminstrutive regulations and Board policy

Participate inthe efficlent and effective operation of the school system, including meetings, assigmed duties, and commitice
responsibilities

Acceptnoother employment which interferes with the efficient and effective discharge of assigned dutles and responsibilities
Demonstrate repular and punctoal attendance, follow procedure for recording daily attendance

Facilitate the successul transition of all students from ¢lemantary fo middle school to high schaal

Deevelop, sustain, and/or facilitate a comprehensive prevention and inlervention program for students in grades K-12 as determined
by Saraland City Schools

Asgist all students and families to increase the quality of education and community living

Worle with students, families, teachers, and administrators to identify and address the social/emotional, mental health, and wellness
needs of students through collnboration with school-based and community mental health professionals, including school counselors,
gchoo] sociai workers, achool nurses, school psychologists, and school resourcs officers

Provide assessments to determine the social, emotional, and behavieral needs of students for the purpose of pinpointing the source
of schoal or parental concerus

Coordinate effective intervention strategies that will lead the students to be more suceessful in school

Serve on multidisciplinary team(s) to address necds of studenls, including students from special populations, to ensure data-informed
implementation of appropriate services, programming, and/ot placement

o Maintain accurate, complete, and punctual records ns required by law, district policy, and administrative directions
¢ Abide by the Alabama Professional Educator Code of Ethics which defines the professional behavior of educators in Alabama and

serves us a guide to ethical conduct, as well as thoss required by the professional specialty area

» Understand and adhere fully to requirements of FERPA and HIPPA

»
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Provide consultation and professional leaming to administation, faculty, and other schoo! employess on broad areas of menta) heslth

and wellness-related issues

Fons}llt with administrators and appropriate school employees Lo ensure student succass and assist in the strueture to remove barriers to
catning

Consult with parents regarding ways they con ussist student(s) in becoming successful in and out of school

Provide crisls Intervention services as needed

Assist schaols in the prevention, intervention, and postvention of grief and/or suiclde as nceded

Coordinate direct and indirect services for studants snd parents

Serve as linison between school, families, and ommunity agencics on a gontinuous basis

Utilize conumunity resources to effectively serve Family and student needs

Assist the school in planning programs that prevent, reduce, or alleviate situations that interfers with the leaming process of students
Perform other duties as assigned by the Suporintendent



TERMS OF EMPLOYMENT: Tan {10} month contract

EVALUATION: Performance ¢valunted in accordance with Board policy
SALARY; Board approved salary scheduie
ADVERTISEMENT;: 4/16/21 DEADLINE TO APPLY; until filled

The Snraland School Systor is an Equal Opporiunity Employer.
No applicant or emplayee shall, on the basis of moe, color, religion, gender, ago, ethrlolty, morital status, disnbility If otherwise qualifled, politieal or religious beliefs,
notfonal orlgln, soctal snd funlly background, of on the basls of the use of n Isngunga oiber lhon English, be disorlminated ngalast by this gohool sysiem.



